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ABSTRACT

This paper intends to base on a concept of  Taiwan as a latecomer’ integrated  ‘the global production network’”  which is good at
analyzing transnational activities of firm, and its spatial formation and development in the globalizing economy characterized by global
integration, networking and interdependency. I use the database of 245 Taiwanese lead corporation groups and their over 6000 subsidiaries
and the three typical case studies of the global production networks of the corporation groups to analyze the changes of global production
networks in the restructuring process of Taiwan, and try to make up the neglected part of the competitive strategies in firm.
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This research reveals that information industry of Taiwan has transformed from OEM to ODM to ODM and upscaling plus global
logistics, so called three of one kind” s new developing advantage of latecomer. This complex competitive advantage makes Taiwanese
corporations overcome the rapid changes and recession in the late 1990s and deepen the interdependent relationship with their advanced
business partners. In this beginning of the new century, this developing advantage of Taiwan depends both on how to connect to the global
network of technological learning, as well as how to improve the capability of global logistics.
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